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GLOSSARY 

Cert Prep: Certified Scrum Master 

With Kelley O’Connell 

 

Use these terms and definitions below to understand concepts taught in the course. 
 
Transcript Search: note that you can search for terms directly within the course. To search video text, switch to 
the Transcripts tab, then press Cmd/Ctrl + F on your keyboard to run a search within the active transcript.  
 

 

 

Term Definition 

adaptation Changing practices to fix processes that are not helping the work 

advance toward a goal  

agile A term used to represent all the lightweight frameworks that shared the 

goals listed in the Agile Manifesto 

inspection Close, continuous reviews of work being done to ensure that a project is 

moving toward the projected goal 

product owner The sole accountable party for the product the development team is 

building 

Scrum   A simple framework that is focused on doing just enough preparation in 

just enough time for development work to begin 

Scrum master An individual that manages the Scrum process 

Scrum team Consists of the product owner, Scrum master, and the development 

team 

sprint A period of time in which the development team is expected to produce 

a potentially shippable product increment 

transparency The idea that all aspects of a process must be visible to the people 

doing it 

velocity The past performance of the development team 

 


